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Life, Love and Mission 
Philippians 2.19-30 

Jason Procopio 

19 I hope in the Lord Jesus to send Timothy to you soon, so that I too may be cheered by news of you. 20 For I have 
no one like him, who will be genuinely concerned for your welfare. 21 For they all seek their own interests, not 
those of Jesus Christ. 22 But you know Timothy’s proven worth, how as a son with a father he has served with me 
in the gospel. 23 I hope therefore to send him just as soon as I see how it will go with me, 24 and I trust in the Lord 
that shortly I myself will come also. 25 I have thought it necessary to send to you Epaphroditus my brother and 
fellow worker and fellow soldier, and your messenger and minister to my need, 26 for he has been longing for you 
all and has been distressed because you heard that he was ill. 27 Indeed he was ill, near to death. But God had 
mercy on him, and not only on him but on me also, lest I should have sorrow upon sorrow. 28 I am the more 
eager to send him, therefore, that you may rejoice at seeing him again, and that I may be less anxious. 29 So 
receive him in the Lord with all joy, and honor such men, 30 for he nearly died for the work of Christ, risking his 
life to complete what was lacking in your service to me.  

Paul has just spent two chapters talking about a life that is consumed by the glory of Christ—he has 
explained the humble service of Christ that produces in us humble service for one another. And in last 
week’s text, v. 12-18, he encouraged the Philippians by reminding them that they can serve one another 
humbly; they can give their lives for one another; they can do all things without grumbling or 
complaining, because God is working in them to produce both the desire and the ability to do so. 

He calls them to live this way (v. 15) 15   that you may be blameless and innocent, children of God without 
blemish in the midst of a crooked and twisted generation, among whom you shine as lights in the world, 
16 holding fast to the word of life. God brings us in to his family; he adopts us as his own, he makes us part of 
his family, and then he says, “Now that you’re a part of this family, now that you are citizens of heaven, 
go back out into the world. The world is twisted and dark, in rebellion against me, so go out, hold fast to 
the word of life, and live in this world as lights which shine in the darkness.” 

1) Lives Lived for the Gospel 
So in our text, he’s giving more examples of what this looks like (as he already did when speaking of 
himself in v. 17). And as we’ll see, although it seems like a simple text there’s actually a lot going on here; 
there are several layers to this onion. Paul speaks first of Timothy, whom he is sending to the Philippians 
to serve them. Paul says that Timothy is not a guy who is being sent on a kind of professional assignment
—he’s not being relocated by his boss. Timothy’s desire to serve is sincere: v. 20 says, I have no one like 
him, who will be genuinely concerned for your welfare. This is not a guy working under compulsion, but out 
of love. 

Now, why is that? Why should Timothy love the Philippians this much? First of all, Timothy was with 
Paul when the church in Philippi was founded—he knows these people. But that’s not all that’s going on 
here. In v. 21 Paul compares Timothy to those people who seek their own interests, not those of Jesus Christ. 
So Timothy’s not like that; he’s not selfish, but selfless, for he is seeking the interests of Christ. And what 
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did Christ do? Paul told us earlier in the chapter, in v. 7-8, that Christ humbled himself obediently by 
becoming a man, by going to his death on the cross willingly, in order to serve others. And this is the 
same way Timothy is serving! He’s not considering his ministry something which will advance his own 
agenda, but out of a love for Jesus, Timothy is happy to serve them, and genuinely invested in their growth 
in the faith. 

The second example Paul gives us of this servant life is Epaphroditus. Epaphroditus was sent by the 
church in Philippi to give Paul some much-needed support in prison. But somewhere along the way 
(either during the journey or after arriving to minister to Paul) he fell ill. We don’t know the particulars 
of his illness, but what we do know is that he fell ill because of his service. Paul says in v. 30 that 
Epaphroditus nearly died for the work of Christ, risking his life to complete what was lacking in your service to 
me. 

Timothy and Epaphroditus are examples of what lives given for the gospel look like. And in this way they 
definitely reflect Paul’s own life poured out for the gospel, and Christ’s own life as well. They love Jesus; 
they love their brothers and sisters; they love and cherish the good news of the gospel; and as such they 
are willing to give everything for the sake of the gospel by which they themselves knew their Savior. 

2) Family Loved Because of the Gospel 
Now, we need to peel back another layer of the onion. What Paul tells us here is more than just, 
“Timothy and Epaphroditus are good models to follow.” He tells the Philippians more than just what 
Timothy and Epaphroditus did; he also expresses a very deep, familial affection for them both. 

This affection is rooted, first of all, in the gospel—in the knowledge that Christ himself loved us and gave 
himself for us. In giving himself for us and in sending his Spirit to convert our hearts, he has reconciled us 
to God and given us union with him—which means that we also have union with each other. Anyone 
who is united to God is adopted by God, which makes us all adopted brothers and sisters, united to one 
another. Paul’s talked a good deal about this already in this letter: he has encouraged the Philippians to 
[stand] firm in one spirit, with one mind striving side by side for the faith of the gospel (1.27). Being united to 
Christ, being recipients of Christ’s sacrificial love for them, they are united to one another, and desire to 
show one another that same, sacrificial love. 

And although this is the main reason for the affection Christians feel toward one another, it would be a 
shame to miss the great humanity in what Paul is saying here. I interned with Philip Moore in Lagny for 
two years before planting this church. Philip became a mentor for me, the first man besides my own 
father to really pour into my life by letting me observe him with his family, by challenging me about my 
own relationship with Christ; and his wife Rachel did the same for Loanne. It’s a singular pleasure now (I 
have to keep my pride in check!) to hear Philip talk about me to others. He doesn’t hesitate to commend 
me to others, not mainly because of any particular quality in me, but because we are brothers in Christ, 
and we have lived as brothers in Christ. Philip invested in me, and Rachel invested in Loanne, as an older 
brother to a younger brother, an older sister to a younger sister, and that kind of involvement in each 
other’s lives produces genuine affection. Even if I’m not nearly as capable as he is, he makes it sound like I 
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am, because he loves me. And now, even though he’s only once had the occasion to come to our church, 
he feels very involved in what’s happening here, because of the relationship we have with one another. 

This is what Paul is doing with Timothy—he’s not just saying, “This kid is trustworthy.” He’s saying, “I 
love this kid!” He says in v. 22 that Timothy served with him in the gospel as a son with a father. This is 
deep familial affection; he cherishes this young man, and as such when he sends Timothy to the 
Philippians, it is as if he is sending an extension of himself.  

Same thing with Epaphroditus; he loves this man to such an extent that when God healed him, he wasn’t 
just showing mercy on Epaphroditus, but on Paul himself (v. 27): Indeed he was ill, near to death. But God 
had mercy on him, and not only on him but on me also, lest I should have sorrow upon sorrow. If you ever 
have the opportunity to see someone sacrifice themselves for you, it will produce a deep affection in you 
for that person. A couple of weeks ago a relative newcomer in the church, Quentin, came to me and asked 
if he could help pick up groceries for the Sunday lunches. He didn’t know what he was doing, but it was a 
big deal for me—every Saturday up to now, I’ve had to cut my afternoon short to go buy groceries for the 
church, and last week Quentin did it: he saved me a whole afternoon (and the stress of having to make up 
work at another time). For him it may be a small thing, but for me it was huge—and I love him for it, even 
though I don’t yet know him very well. 

You see what I’m getting at: the gospel produces familial affection for our brothers and sisters, because if 
we truly understand the gospel, if we know how Christ has loved us and humbly served us, we will love 
and serve one another, and our lives invested in one another and given for one another will keep on 
increasing our love for each other. And by this love, this mutual submission and selfless service, we shine as 
lights in the world. 

3) Loved Ones Sent for the Gospel 
There’s one more layer to the onion we have to pull back, and it’s the hardest to stomach. Not only does 
the gospel push us to give our lives for one another (because Christ gave his life for us); not only does the 
gospel produce in us affection for one another as we serve and invest in one another; but the gospel 
sometimes demands that we give of ourselves by losing those we love for the sake of the gospel. The 
gospel demands that some people be sent, in order to extend help to others, outside of our little family.  

Since the beginning of this letter, Paul applauds the partnership of the church in Philippi—in fact, if we 
wanted to summarize this letter as a whole, we could say it is an extended description of what gospel 
partnership looks like. An important aspect of this partnership in the gospel is the sending and the 
receiving of people for the ministry. We see that in the case of both Timothy and Epaphroditus, there is 
sending and receiving involved.  

Paul desires to serve the church in Philippi, but he can’t go himself because he’s in prison; so he sends 
Timothy. V. 19: I hope in the Lord Jesus to send Timothy to you soon, so that I too may be cheered by news of 
you. When missionaries go abroad, they nearly always have people back home who support them. And so 
semi-regularly, they will wish to send and receive news: they send newsletters or post videos to YouTube 



!4

or hold a Skype meeting, in order to continue to maintain a strong relationship with those people they’re 
far from. At the time of Paul, it wasn’t so simple. Receiving and sending news from other places took 
weeks, and had to involve sending someone close to deliver and retrieve that news. Now, this must have 
been hard for Paul. Timothy’s like a son to him—think of the comfort Timothy’s visits to him in prison 
must have been for Paul. And yet, Paul’s affection for the Philippian church is strong enough that he is 
willing to lose one of his closest friends and allies in order to maintain and nurture the relationship he has 
with them. 

This gospel partnership is even more visible in Epaphroditus. The Philippians had sent Epaphroditus to 
Paul, to serve him. Clearly his service was of great value to Paul, but how hard must that have been for 
the Philippians? He was loved by them; he was part of their community, part of their family. But they 
knew of Paul’s need, so they sent him to Paul—and then learned that he was brought near death in his 
service to Paul! So Paul is now sending him back, even though Epaphroditus too was of great service and 
help to him, and he encourages the Philippians (v. 29) to receive him in the Lord with all joy, and honor such 
men.  

Wherever the gospel is at work, there will be lives poured out in service for others because Christ poured 
his life out for us; there will be familial affection for our brothers and sisters that flow out of that mutual 
service; and very often there will be those who are sent out for the service of others, and those who are 
received so that we may receive help from others. It is at once very painful and very joyful, and when 
Christians are willing to lose precious members of their community so that others might benefit from 
their service, we shine as lights in the world. 

4) The Life of the Gospel in Our Community 
Now, given these examples, and the dynamics that Paul shows come into play in the church where the 
gospel is taught and lived, let’s hold up the mirror for a moment to our own community. Firstly, do we 
serve one another? We know Jesus Christ—how he, as Paul said (v. 6-7), though he was in the form of God, 
did not count equality with God a thing to be grasped, 7  but emptied himself, by taking the form of a servant. 
When God chose to reveal himself in the fullest way possible, he became a man, and what type of man he 
became shows us what kind of God he is. He is not a power-mad dictator, but desires to serve his own. So 
if we truly know God as he presents himself to us in the person of Christ, and if we have been united to 
him by faith in Christ, we will take on his characteristics. Think of a little boy watching his father. He 
won’t just listen to what the father says; he will do what the father does. He will take on his father’s 
characteristics, his mannerisms. (How often do we catch ourselves as adults doing and saying things the 
saw way as our own parents do, even if it drives us crazy?) This is how we’re designed as human beings; 
we don’t just learn by absorbing information, we learn by observation and imitation. 

So given how clearly God has presented himself to us in the person of Jesus Christ, given how clearly he 
has showed us what he is like in the Bible, given the myriad of examples that God has given us in Paul, in 
Timothy, in Epaphroditus, we should be seeking to imitate them. If the Holy Spirit has given us to 
understand what Christ did for us in becoming a man and living the life we should have lived and dying 
the death we deserved, and if we have been united to God by faith in Christ, that union will rub off on us; 
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there will be a family resemblance. So let’s hold up the mirror. Christ served us—do we serve one 
another? Christ loved us—do we love one another? How much of our lives are still lived in seeking our 
own interests? If it really came down to it, would we be willing to give of our lives, give of our time, give 
of our resources, like Paul and Timothy and Epaphroditus did, for the progress and joy in the faith of our 
brothers and sisters? 

Secondly, are we aware of the union we have for one another? Does the knowledge of that union produce 
love for one another in us? Reading this text, the cynical part of me can’t help but think that Paul might 
not be so generous in his compliments to them if they were annoying people. As Paul told us last week, 
the French are natural complainers (and he’s French, so I can put that on him). When we read the Bible 
today, we might be tempted to think that everyone in the early church was naturally easy to live with, but 
that it’s different for us, because we’re so often surrounded by folks who annoy us. It’s easy to feel 
affection for someone we naturally get along with; but do we take into account the unity we have with 
those brothers and sisters who may get on our nerves, or who consistently disagree with us? In any 
normal family this is how it works: in a family of several siblings, there’s almost always one brother or 
sister who makes it a little harder for everyone else—perhaps they’re more brash, or more morose, or just 
consistently do really stupid things which make it a challenge to love them. But does that make them less 
a part of the family? Of course not—we love them because they’re family, not because they’re lovable. In 
the same way, there will be Christians whom we have a hard time dealing with. There will be Christians 
with whom we just can’t see eye to eye. And we must remember that despite all that, they are still our 
brothers, still our sisters. We love them because of Jesus, not because we feel they deserve it. 

Thirdly, are we aware of service that others give to us? I really struggle with this—very often I’m so 
absorbed in what I’m doing that I take all the service I’m receiving as a given. People go out of their way 
to serve me in really practical, helpful ways, and I don’t even see it! So Paul’s testimony of the affection he 
has for Timothy and Epaphroditus is profoundly convicting to me—he is so thankful for these men, he is 
so affectionate of them; he does not take for granted what it costs them to serve. Are we aware of the 
service that others give to us? Does it produce in us a genuine affection for our brothers and sisters, and 
push us to serve others in turn? If we are a community driven by the gospel, we will be marked by this 
kind of affectionate appreciation of the blessings God has given us in the people he has surrounded us 
with.  

And I hope you can see how this kind of serving and receiving service actually helps us get over the 
natural difficulties we have loving each other. If we serve someone who is unlovable, we see them as more 
human, because we serve them for the gospel, and we see them through the lens of the gospel. And if we 
are served by someone we have a hard time with, we don’t see them in the same way afterwards; the way 
they manifest the gospel in that moment helps us to remember the work that Christ has done in them, 
and helps us to more readily accept those aspects of their personality that annoy us. The gospel produces 
affection in us; that affection drives us to serve one another; and that service, in turn, nourishes our 
affection for one another. Those in the world, whether they know it or not, long for this kind of 
community. The gospel produces this wonderful snowball effect that builds communities the world does 
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not understand, communities that unite us to one another despite cultural barriers, despite personality 
quirks, despite natural reticence—it produces communities that shine as lights in the world. 

Lastly: are we really, truly aware that the family of God is not limited to Église Connexion? Are we aware 
that when God calls us to serve the body of Christ, he calls us to serve the whole body of Christ? Are we 
so thankful for what Christ has done for us that we are willing to lose members of our own community 
for the good of other communities in need? Am I ready to imagine that God may want to send me? Two 
weeks ago the team from East/West in Colorado was here with us, and one of the guys with them was 
named Shane. Shane had just gotten back from a long trip abroad to help in the aid of Syrian refugees. 
And in a couple of weeks, he is heading off to Saudi Arabia for upwards of a year, to give help to church 
plants in this country where Christian churches are illegal. Shane is 22 years old, younger than many of us. 
Are we ready to even imagine doing such a thing? Are we even willing to join with and support churches 
being planted in our area, where we wouldn’t have to move? Are we ready to lose a chunk of our 
members to go join the church  being planted at Saint Lazare? Not everyone is called to do something like 
that, but are we ready to send those people who are, and support them? Are we ready to say these gospel-
driven goodbyes which, though painful, show the world our understanding that everything we have, we 
have by grace?  

Again, the goal of all of this, as Paul says in v. 15-16, is that you may be blameless and innocent, children of 
God without blemish in the midst of a crooked and twisted generation, among whom you shine as lights in the 
world, 16   holding fast to the word of life. You can find altruistic people anywhere; but there is a peculiar 
flavor to the “altruism” that the gospel produces, because it shows itself not only in what we do, but how 
we do it, and why. We give our lives for one another, without grumbling or complaining, because Christ 
gave his life for us. There is genuine affection and familial love between us because we have been united to 
one another by faith in Christ, and because God is continually blessing us through the lives of our 
brothers and sisters poured out for us. And given God’s initiative to reveal himself to us in the incarnate 
Christ, we share his desire to make the gospel visible to the world around us by serving them, and by 
being characterized as a global body of sacrificial, loving servants. This is how we hold fast to the word of 
life—it is not a mere intellectual exercise, but a Word which is lived out not only in our individual lives, 
but in the collective life of the body of Christ. This is how we will shine as lights in this dark world—by 
living as a people saved by God and shaped by God, a people which desires to reveal God to others who 
need him.


